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Embrace growth, service, and connection to expand the best
qualified team of volunteers on the planet.

RIPE Mario Three essential pillars for growth:
EIlCOurageS US T(): *Innovation™
*Continuity*

*Partnership*









Three Essential Pillars
for Growth

« INNOVATION drives creativity and new
ideas within the organization.

« CONTINUITY ensures stability and
ongoing development of initiatives.

« PARTNERSHIP fosters collaboration and
strengthens community connections.



2025-2026
Focus




Learning
Facilitation

Team

Stephanie Windham
Rotary Club of Griffin
770.757.1187

swwindham@icloud.com

Tracy Van Norman
Rotary Club of North Columbus
706.593.6628

Tracy.vannorman@gmail.com




At the 1917 convention, outgoing Rotary president Arch Klumph
proposed setting up an endowment “for the purpose of doing good
in the world.” That one idea, and an initial contribution of $26.50,
set in motion a powerful force that has transformed millions of lives
around the globe.



Rotary Club Visioning

« Visioning helps clubs define their
future direction.

* |t encourages collaboration and
shared goals among members.

« Visioning sessions can strengthen
club identity and purpose.



The Power of Visioning
in Clubs

 Visioning unites members towards
common goals.

« Establishes CONTINUITY in leadership
» Builds CONSISTENCY in programming.

» Fosters CONSENSUS on purpose and
actions.

« Helps develop a clear and understandable
mission statement.

« Serves as a foundation for club growth
and effectiveness.






“Continuity is not about
uniformity; it’s about
alignment.” RIPE Mario



We are People of Action






As president, you lead and motivate your club,
ensuring that club members feel valuable, inspired,
and connected to each other.

What you do
PrQSident “*Create an environment that energizes your

club and inspires your members
* Preside over club and board meetings
* Appoint committee chairs and members
* Conduct club assemblies
* Create a budget and manage club finances

* Develop a safe environment for youth
participants

* Work with your District Governor and Area
Governor



How to
prepare

OAssess your club’s strengths, weaknesses, opportunities, and risks in
order to set goals

OAppoint committee chairs

OEnsure continuity in leadership and service projects
























































































Rotary District 6900
Public Image



NICK RAMEY RYAN CLEMENTS SYNTHIS GERA-PADALA ANTOINETTE HAMMOND TINA MCKENNA

_ Owner _ Owner. . Sr. Manager of Al Owner Owner
Gig Bag Media Number 1 Digital Product Experience at Hammond Marketing McKenna Media Group
Verizon Company



The Public Image team 1s your resource to
help tell your club’s story.



AU S o

WHAT ARE YOUR CLUB’S GOALS?
KNOW YOUR AUDIENCE

STICK TO YOUR BRAND

UTILIZE A TEAM

USE YOUR RESOURCES

ASK THE D6900 TEAM



What Are Your Goals?

1. Are you trying to reach new members?

2. Are you trying to tell your community about your club?

3. Are you trying to reach sponsors for an event or fundraiser?



Know Your Audience

What age range?
Family or Single?

Activities?



Stick to Your Brand

1. Correct use of the Logo
2. Correct colors and fonts

3. People of Action Shots



Utilize a Team!

This 1s a full-time job! No one
can do 1t all, so find a team that
likes to do the different aspects

of Public Image.



Use Resources

* Rotary Brand Center
* ElevateRotary.org

Artificial Intelligence (Al)
 (Canva, ChatGPT, etc.

e Follow other clubs on social media



ASK THE D6900 PI TEAM!

NICK RAMEY RYAN CLEMENTS SYNTHIS GERA-PADALA ANTOINETTE HAMMOND TINA MCKENNA
' Owner ' Owner. . Sr. Manager of Al Owner Owner
Gig Bag Media Number 1 Digital Product Experience at Hammond Marketing McKenna Media Group

Verizon Company






MEMBERSHIP




WHAT MAKES FOR
A GOOD CLUB
EXPERIENCE?

We asked Rotarians & Rotaractors what
they liked and disliked about their club
meetings.

* Friendship and personal interaction
* In-person meetings, and frequent
socials/networking opportunities

« Getting involved in the local community
« Hands-on service projects

« Learning new things from guest

speakers and discussing interesting
topics

* Well-structured meetings that start and
end on time

» Leadership that listens to and engages
members




CLUBS THAT GROW!

HAVE A FEW THINGS
IN COMMON

Based on what we have seen across our
Zones

Discussions with Growing Clubs

* Weekly Hands-On Project
« Small, large, helping the community in
some way
* Not all members attend, but most get
iInvolved with one or two per month

* Monthly Social
A social gathering where friends and
partners can attend

* Good and Interesting Speakers
* P.l. is important
 Members are motivated to invite others

* The Meetings are FUN !!
* You can sense it when you enter
* Members get FOMO




TRADITIONAL
E-CLUB
SATELLITE
PASSPORT
CAUSED-BASED
ALUMNI-BASED
CORPORATE
ROTARACT



PASSPORT

* Difference:
projects & fundraisers

e Strengths: , variety, affordability & building
connections across the district

* Focusing Meetings on: activities —
offer a variety of meeting formats










* Area Governor
* District Membership Chair & Governor
* District Website — rotary6900.org

COLLECTIVE  Rotary.org/membership
RESOURCES e Zones 33 & 34 Website

* Resource Libraries / Forms / Applications

* Strategies / Templates / Presentations /
Webinars

* Your R.l. Regional Membership Officer —
Jose Gonzalez




For more information about Membership!

CONTACT AUDLEY
CONTACT AUDLEY

CONTACT AUDLEY
CONTACT AUDLEY

CONTACT AUDLEY

Mobile: 678-800-2176



Engagement Through
Service

 Service projects foster community
connections and collaboration.

« Engagement through service
enhances member satisfaction and
retention.

 Active participation in service
initiatives builds leadership skills.






e

[e]

CLUBS WORK DIRECTLY WITH THE CLUBS SUBMIT A GRANT REQUEST DURING A SPECIFIC APPLICATION PERIOD
EACH YEAR (USUALLY APRIL 1ST THROUGH MAY 15TH). THE APPLICATION IS
COMMUNITY GRANTS COMMITTEE REVIEWED, ACCEPTED BY THE COMMUNITY GRANTS CHAIR, AND SENT TO
TO GET FUNDING FOR PROIJECTS. THE ROTARY FOUNDATION FOR FINAL APPROVAL. NO SPENDING ON A
EACH CLUB CAN APPLY FOR A GRANT-FUNDED PROJECT CAN BEGIN UNTIL THE ROTARY FOUNDATION
COMMUNITY GRANT OF $2,000 THIS APPROVES THE GRANT APPLICATION AND FUNDS ARE RECEIVED BY THE

DISTRICT FOUNDATION TREASURER.
YEAR.



Four Grant Factors

Problem Severity — Demonstrate the
severity of the problem and the lack of
other resources to address it.

Project Impact — Explain the project's impact
on the beneficiaries. (How many will be
impacted, how significantly, and for how
long?)

Volunteer Involvement — Explain how Rotary
volunteers will be involved in the project.

Public Image Impact — Explain how you will
build community awareness of the problem and
Rotary's role in addressing it. Be sure to address
the required signage issue.












The Power of
Partnerships



The Power of Partnerships







Learning

« Fostering a culture of continuous
learning within the organization.

« Encouraging members to
participate in training and
development programs.

« Enhancing skills and knowledge
to improve service and
leadership.












District Training
Assembly

Club presidents-elect develop leadership
skills; other incoming club leaders learn
about their roles; together, club leaders
set goals.

801 Front Avenue
Columbus, GA 31901

This Photo by Unknown Author is licensed under CC BY



rlisunshine.org
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Eradicate polio and highlight Rotary's role.

GOALS FOR
PRIORITY 1 -
INCREASE
OUR IMPACT merbersgiving o The Rotary Foundation whilst incressivg

contributions to the Annual Fund and PolioPlus.

Enable and measure effective club, district, and international
programs and projects particularly in Rotary's areas of focus.




Strengthen existing and develop new partnerships to elevate
Rotary's global profile.

Establish and nurture new, innovative clubs and participant
engagement channels.

Raise awareness and understanding of Rotary and Rotary
members as People of Action.




GOALS FOR
PRIORITY 3 -
ENHANCE
PARTICIPANT

ENGAGEMENT

Enhance member engagement tools that support Rotary's core
values through personal growth, leadership development,
service, and networking opportunities.

Reduce the number of new members leaving within their first
year of membership.

Increase collaboration among participants particularly Rotary
and Rotaract clubs.

Further Rotary's commitment to diversity, equity, and
inclusion within our clubs, our leadership, and throughout the
family of Rotary.



GOALS FOR
PRIORITY 4 -
INCREASE
OUR ABILITY

TO ADAPT

Review Rotary's programs and offerings to ensure their
relevance and effectiveness.

Support and encourage the use of virtual connectivity to
optimize in-person meetings, training, fundraising, and service
projects.

Continue to review Rotary's service delivery and volunteer
leadership structure to improve effectiveness, responsibility,
and accountability.



